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Abstract

The objectives of this article were to describe the conceptual framework for
human resources competencies formulation, which would enhance human resource
management in agribusiness to transform the organization management from tradi-
tional economy to new economy. This article was written up by integrated secondary
data with theoretical knowledges. Then proposed the guideline to develop the frame-
work in formulating the model which consisted of 8 steps in the process of formulation

the model.

Keywords : Competency Formulation, Human Resource, Agribusiness Organization,

Traditional Economy, New Economy
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Table 1.1 New Economy Indicators

ISSUE

OLD ECONOMY

NEW ECONOMY

Economy-Wide Characteristics

Markets Stable Dynamic
Scope of Competition National Global
Organizational Form Hierarchical, Bureaucratic Networked

Industry:

Organization of Production

Mass Production

Flexible Production

Key Drivers of Growth

Capital/Labor

Innovation/Knowledge

Key Technology Driver

Mechanization

Digitization

Source of Competitive Advantage

Lowering Cost Through Economies of

Scales

Quality, Time-To-Market,
and Cost

Importance of Research/Innovation

Low-Moderate

High

Relations With Other Firms Go If Alone Alliances And Collaboration
Workforce:

Policy Goal Full Employment Higher Real Wages and Incomes
Skills Job-Specific Skills

Broad Skills and Cross-Training

Requisite Education

A Skill or Degree

Lifelong Learning

Labor-Management Relations

Relations

Adversarial Collaborative

Nature of Employment

Stable

Marked by Risk and Opportunity

Government

Business-Government Relations

Impose Requirements

Encourage Growth Opportunities

Regulation

Command and Control

Market Tools, Flexibility

Source: http://www.nectec.or.th/por/differ.php (2559)

2. AussauzninegInsuyudlugsiansinens

AFIANITMSHEINTUYLE @9 Nick Wilson laensiislu Boxall wag Purcell 1l A

UEUDINITIANITNINEINTUYWEI MuedanTInnITynegiliedesiuaudiuses

N15919AWIUlugsAa (Boxall and Purcell, 2003: 1)

90 1IAVINHAT NAB.




Faagulidn sdamismineinsuysd dAumINeATEUAGUATTUIUNNTNNTUIIS
NINYINTUY WY FaudmsrnuanNufes MImevaNeInAReINS MIs1eivIRAILA
wavaiafnisvominensiywd  ielinsdniunudesluganssausvinensuyudes
psrmsussaiming nmsdanmeminensuyedasyinliesdnsliynainsifdnvasiannsa
aghauvesasrmslidusaldedslivszaninim Feeadnisdndudesiinisivuadnuny
aDAILANLANNIAVBIYAANTTFDINS Al fieassmyaainsidesnissioly

AMETa (Capabilities) wunefis AsTiosdnisvviiosesiuiielinisAavesesinig
Uszaunadusa (Nick Wilson) 1ud. 409

susIaug (Competency) ldfimsliaumneiunnsiuly Tuagifusaivudin
91984laY

David C. McClelland lelvianumnevesanssauy i yadndnwasfideuoglusves

[

yaaa Fsanansaviliyanaiiu ansaadamansUfoRnuldRnmuinusisimualunud $U
AnveuTsdnuarvesansInuzyes McClelland SaUsznause vinwe mwd vimuaf yndn
UsrdivasuAnauazisaela

Scott B. Parry laliinnnumnevesanssauglidn nauvesninus vinve uasmndnune
ﬁﬁma@iamiuﬁﬁamwé’ﬂﬁaﬁwLmﬁwﬁwﬁmamﬂﬂaﬁm

Klemp, GO lelvimnumsnegvesanssougliin yadndnuaziegnoynna nagoud
UszAvSuavideransinauiiae

Ganesh Shermon, a Partner of KPMG TALUIANUTLNBYDIFLTIOULDBN S 2 AL
GUEE!

1) Anansavesusazyana fannsavinuldedisiiussansamlueunnui $u
NaYou

2) anandAnyaradndudeiiielriannsavinnuldegnadiussansam

DINANUANETIANTINULIIADINILMANEYDY Shemon 11y azdndonumingves
aussougluanuvaned 2 1nnndn uilesinain Shermon uaaivnazannsavhaulsiogng
fiusyansnnlddu Suduedrebsiosilaussousimnzantun uandofaussousiuane
aufunuLdfszuanmgAnssueenin WongAnssuiuansesninainayssaus vsnzans
wilildnanuuasieiiaananuillddufndunadnsidamunnnsmiuaudomnisves
BIANTT

Fsnarmnedieiu aguldud aussouzAednuugitieglusiyanalfedtuaug

(%
v &Y

Winye yadnUseddiuana viruai wssgdlauaznaanuagiviliyanaiy aansau iR

9

A1TAVINHAT NAD. 91



opgnaiiuseansnm anaansnInnNMeTInILTIaIANIIABINI3
FI9INAMUNUIBVDIANTIOUL AT T uTunpuAMNELT LS saNTSaUE U
NAANSTIDIANITABING AININUI9AN

1

Individual's Competency
2 1

Competency lead to a

behavior
3
behavior for job completion
4 Wv

Organization Performance

Figure 1 Competency which lead to behavior and organization performance
Source : S.Somboon. (2553)
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3) MuUuUAAMURNIBLAANLYNVDIEANTIOUS (Competency Definition) Fevzdodl
AUTALLAZVEURATIRILEY

4) izqwqanssuﬂe%ﬁawqﬁﬂﬁwﬁn (Key Behavior) 3sfiasansnsaials dunele
sryniala

5) fvuAsERUANSSaUE (Competency Level) sfiansananinsiadrsesdusenou
Mautudunulussiule wu ssiinin seiuge sedudeny viessdudu sedutssgnd
14 sxdudrungns sedudih Taevhluiinmsivunssduanssauzesnifiu 5 sefu daamdng

anai
1 Basic level Work under supervision
2 Intermediate level Work by instruction
3 Experience level Work by experience
4 Advanced level 4 Work as a group leader
5 Expert Work as a policy maker

Figure 2 Competency level

Source : Modified from Surapong Malee : (2549)
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Indicators
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1. Organization vision,

Mission and Objective

!

2.Forming 3.Forming 4.Determined
core > individual —| level | >-Competency
Competency Competency of Competency Model

\

6.Competency

application

Figure 3 Determination of Competency Frame work
Source : Modified from Klaas Eric Soderquist (2010)
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